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1 PURPOSE 

This purpose o f  h s  directive recognizes the RMRS commitment to promoting safety and 
operational excellence for Rocky Mountain Remediation Services (RMRS) projects, 
facilities and activities The Facility Evaluation Board has been established to assist 
management mruntam the lughest standards o f  adherence to Conduct of Operations 
pnnciples and requirements 

2 SCOPE 

The Facility Evaluation Board (FEB) will conduct independent reviews and assessments 
to ensure a project, facility, or field activity is safely operating and is manhmng 
adherence to requirements Thls Directive applies to RMRS controlled projects, 
facilities and activities whch are assessed and reviewed wth respect to a graded 
application of Conduct o f  Operations and Quality Assurance requrements for nuclear, 
non-nuclear, radiological, environmental restoration, waste management, deactivation 
and decommissiomng facilities and activities, and the implementation of a authonzation 
bases 

Tlus Directlve is applicable to RMRS employees and subcontractors participating in 
RMRS managed facilities and activities 

3 DIRECTIVE 

RMRS is comrmtted to achieving and demonstrating an appropnate level of operational 
effectiveness for conductmg facility operations or work activitres 
demonstrating compliance wth environmental, operational, health and safety, quality 
assurance and trrumng reqwrements as well as the core functions of Integrated Safety 

Emphasis 1s placed on 

Management 
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The RMRS Facility Evaluation Board (FEB) will conduct reviews and assessments o f  
RMRS operations and programs These evaluations will assure that senior management 
receives an independent source of safety and operational effectiveness The FEB roles 
and responsibilities include the following 

1 Conduct independent reviews and assessments o f  RMRS Operations 
2 Manage penodic integrated facility assessments 
3 Provide RMRS semor management an overall status of the conduct of operations and 

adherence to site procedures and protocols 
4 Conduct cross cutting assessments o f  selected topics across all RMRS managed 

facilities 

*- I, 2 *- I, 2 

d - &  & ** e -  


